APPENDIX E
Evaluation of Teaching Performance - Revised
Observation Tool
Evaluation of Early Childhood Education (ECE) Teaching Performance
Evaluation of Counseling Performance
Evaluation of Nursing Performance
Evaluation Cycle - Figure A
Evaluation Cycle – Figure B
Evaluation Cycle – Figure C
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CERTIFICATED PERSONNEL
EVALUATION OF TEACHING PERFORMANCE
Teacher
School
Grade/Subject

Period Covered by this Evaluation
Date of Evaluation
Administrator

Observation Date(s)
Conference Date(s)
Status of Teacher:

Temporary/Intern
Probationary 2

Probationary 1
Permanent

CALIFORNIA STANDARDS FOR THE TEACHING PROFESSION

STANDARD I - Engages and Supports All Students in Learning

Connects students' prior knowledge, life experience, and interests with learning goals
Uses a variety of instructional strategies and resources to respond to students' diverse needs
Facilitates learning experiences that promote autonomy, interaction, and choice
Engages students in problem solving, critical thinking, and other activities that make subject matter
meaningful
Promotes self-directed, reflective learning for all students

STANDARD II - Creates & Maintains Effective Environment for Student Learning

Creates a physical environment that engages all students
Establishes a climate that promotes safety and welfare; fairness and respect
Promotes social development and group responsibility
Establishes and maintains standards for student behavior
Plans and implements classroom procedures and routines that support student learning
Uses instructional time effectively

STANDARD III - Understands & Organizes Subject Matter for Student Learning

Demonstrates knowledge of the standards, subject matter content and student development
Organizes district adopted curriculum to support student understanding of subject matter
Interrelates ideas and information within and across subject matter areas

Develops student understanding through instructional strategies that are appropriate to the subject matter

Uses materials, resources and technologies to make subject matter accessible to students

STANDARD IV - Plans Instruction & Designs Learning Experiences for all Students

Draws on and values students' backgrounds, interests, and developmental learning needs
Establishes and articulates goals and lesson plans for student learning based on district standards
Develops and sequences instructional activities and materials for student learning
Designs short-term and long-term plans to foster student learning
Modifies instructional plans to adjust for student needs

STANDARD V - Assesses Student Learning

Establishes and communicates learning goals for all students
Collects and uses multiple sources of information to assess student learning
Involves and guides students in assessing their own learning
Uses results of assessments to guide instruction
Communicates with students/families/others about student progress

STANDARD VI - Develops as a Professional Educator

Analyzes teaching practice and plans for professional development
Establishes professional goals and pursues opportunities to grow professionally
Works with colleagues to improve professional practice
Maintains punctuality for all prescribed functions
Attends meetings and participates in curriculum development activities
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Standard Rating
1 = Does Not Meet Performance Standards
2 = Working to Meet Performance Standards
3 = Satisfactory/ Meets Performance Standards

1

2

3

CLASSROOM TEACHER EVALUATION

PAGE 2

COMMENTS REGARDING SATISFACTORY PERFORMANCE:

SPECIFIC RECOMMENDATIONS MADE FOR IMPROVING SERVICE:

OVERALL RATING:

 Satisfactory

 Needs Improvement

(Required for an employee who has been
rated below Satisfactory/Meets
Performance Standards in any part;
attach additional pages, if necessary)

 Unsatisfactory

An overall “Satisfactory” constitutes a judgment made by an administrator that a teacher has substantially met the
California Standards for the Teaching Profession and is therefore effectively meeting the learning needs of students.
An overall “Needs Improvement” constitutes a judgment made by an administrator that a teacher has some individual
performance deficiencies, however none seriously impede the learning needs of students.
An overall “Unsatisfactory” constitutes a judgment made by an administrator that a teacher has deficiencies that
seriously impact the learning needs of students.

Administrator: __________________
Recommended for Five-Year Evaluation Cycle (6.2.4)
SIGNATURE OF ADMINISTRATOR:

Employee: ___________________
DATE:

EMPLOYEE ACKNOWLEDGEMENT: I have read this report, but my signature does not necessarily signify
agreement. I understand that any written statement I wish to make regarding this report will be attached to all copies
of it.
EMPLOYEE SIGNATURE:

DATE:

WITNESS VERIFICATION: (To be used if employee is unwilling to sign,) I certify that a copy of this report was
presented to the employee names on the first page on
.
WITNESS SIGNATURE:

DATE

EMPLOYEE COMMENTS:
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DATE:

Classroom/Educational Setting Observation Form
Administrator: _______________________________
Teacher: ________________________________

Date: _________________________________

Program/Site: ________________________________

Time Period: _____________________________

Grade(s)/Subject/Lesson: _______________________

# of Students in Class: ______________________

NOTE: Observations require 5 working days notice and must be at least 30 minutes in length. Conferences will
be held within 5 working days of each observation.
Description of lesson (discussion, direct instruction, project, etc.):

Post observation conference to be scheduled on _______________ which is within 5 working days of the
observation.

___________________________________
Employee Signature

____________________________________
Administrator Signature

The employee’s signature does not necessarily constitute endorsement of the administrator’s
comments but is a recognition that the discussion has occurred.
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The following are comments/suggestions based upon the CSTP relevant to the lesson
observed:
CALIFORNIA STANDARDS FOR THE TEACHING PROFESSION
Standard Rating

1= Does Not Meet Performance Standards
2= Working to Meet Performance Standards
3= Satisfactory/Meets Performance Standards

STANDARD I - Engages and Supports All Students in Learning

1

2

3

STANDARD II - Creates & Maintains Effective Environment for Student Learning

STANDARD III - Understands & Organizes Subject Matter for Student Learning

STANDARD IV - Plans Instruction & Designs Learning Experiences for All Students

STANDARD V - Assesses Student Learning

STANDARD VI - Develops as a Professional Educator

Standard Rating indicated above reflects observation done on _____________________.
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Article 6 – Evaluation Cycle
Figure A
By the 13th Day of Instruction


Site administrator distributes and discusses the following with the unit member:



Evaluation Forms
Process and Timelines
By the 35th Day of instruction



The unit member and site administrator shall each choose one of the standards derived from the
California Standards for the Teaching Profession (CSTP).



Unit member writes goals and objectives based on the two chosen CSTP standards.



Site administrator and unit member meet to discuss and review the elements of those CSTP
standards.
By the 100th Day of instruction



Site administrator will make one or more observations:





Site administrator and unit member will meet for post observation conference within 5 working
days of observation.







five (5) work days notice required
observations must be for at least 30 minutes

During each post conference, the unit member will receive copies of the observation
forms.
Unit members are informed, in writing, on the observation form if there are areas needing
improvement. If there are areas needing improvement, the Unit Member is informed of
the possibility of receiving an ‘Unsatisfactory’ or ‘Needs Improvement’ on the final
evaluation.
Areas needing improvement on the observation forms will require there to be at least one
(1) additional observation in order to give the unit member an opportunity to show
improvement, before the 155th day of instruction.

Regular observations and support will occur as site administrator and unit member continue to
consult.
By the 155th Day of Instruction



Site administrator makes one or more additional observations
(Following the procedures outlined above)



Site administrator completes formal evaluation report and holds final evaluation conference.


Unit member receives copy of final evaluation.

SATISFACTORY
Evaluation Cycle
Complete

NEEDS
IMPROVEMENT
(See Figure B)
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UNSATISFACTORY
Initiates PAR-Peer Assistance
and Review
(See Figure C)

Article 6 – Evaluation Cycle
Figure B
PRIOR YEAR FINAL EVALUATION = “NEEDS IMPROVEMENT” and not in PAR
By the 13th Day of Instruction
 Site administrator and unit member will meet to







Distribute evaluation forms
Discuss prior year’s evaluation
Develop an Action Plan based on the final Evaluation of Teaching Performance and areas
marked “Below Teaching Standards”
Unit member receives a copy of the Action Plan
Set date for 1st formal observation, five (5) work days notice required.
Set the performance and learning goals for 1st observation based on specific Action Plan
priorities.

Examples of support include, but are not limited to: District Sponsored Trainings and College Courses.
By the 35th Day of instruction


Site Administrator will complete 1st formal observation





five (5) work days notice required
observation must be for at least 30 minutes

Site a dministrator will meet for post observation conference within 5 working days of observation.


During each post conference, the unit member will receive copies of the observation
forms, Action Plan notations indicating whether the unit member has met performance
goals set for the observation or if improvement is still needed.



Areas needing improvement on the observation forms will require there to be at least 1
additional observation in order to give unit member an opportunity to show improvement,
before the 155th day of instruction.



Set date for 2nd formal observation, five (5) days notice required.



Set the performance and learning goals for 2nd observation based on specific Action Plan
priorities.

Regular observations and support will occur as site administrator and unit member continue to consult.
By the 100th Day of instruction


Site administrator will complete 2nd formal observation to assess progress towards meeting the
objectives of the Action Plan.





five (5) days notice required.
observation must be for at least 30 minutes

Site administrator unit member will meet for post observation conference within 5 working days of
observation.



During each post conference, the unit member will receive copies of the observation
forms.
Unit members are informed, in writing, of progress towards meeting the objectives of the
Action Plan and if there are any remaining areas needing improvement. If there are areas
needing improvement, the Unit Member is informed of the possibility of receiving an
‘Unsatisfactory’ or ‘Needs Improvement’ on the final evaluation.
(Figure B, By the 100th Day of Instruction cont.)
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Areas needing improvement on the observation forms will require there to be at least one ( 1)
additional observation in order to give unit member an opportunity to show improvement, before
the 155th day of instruction.



Regular observations and support will occur as site administrator and unit member continue to
consult.
By the 155th Day of Instruction

 Site administrator makes one or more additional observations
(Following the procedures outlined above)


Site administrator completes formal evaluation report based on the Action Plan and holds final
evaluation conference.
 Unit member receives copy of final evaluation.

SATISFACTORY
Evaluation Cycle
Complete

NEEDS
IMPROVEMENT
(See Figure B)
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UNSATISFACTORY
Initiates PAR-Peer Assistance
and Review
(See Figure C)

Article 6 – Evaluation Cycle
Figure C
Prior year final evaluation ‘Unsatisfactory’
Placed in Peer Assistance and Review (PAR) or volunteered for PAR
By the 13th Day of Instruction
Site administration distributes and discusses the following with the Participating Teacher (PT) and Consulting
Teacher (CT)…
 Review Action Plan designed the previous year and set priorities for performance goals
 Review PAR process and timelines
 The Participating Teacher is linked with resources, trainings, and materials needed to
develop and improve instruction
 Set date for 1st formal observation, five (5) days notice required.
 Set the performance and learning goals for 1st observation based on specific Action Plan
priorities.
 PT and CT meet to plan lesson prior to 1st formal observation.
By the 35th Day of Instruction


Site Administrator will complete 1st formal observation





five (5) days notice required
observation must be for at least 30 minutes

Site Admin., PT and CT will meet for post observation conference within 5 working days of
observation.


During each post observation conference, the unit member will receive copies of the
observation forms, Action Plan notations indicating whether PT has met performance goals
set for the observation or if improvement is still needed.



Set date for 2nd formal observation, five (5) days notice required.



Set the performance and learning goals for 2nd observation based on specific Action Plan priorities.



PT and CT meet to plan lesson prior to 2nd formal observation
By the 70th Day of Instruction



Site administrator will complete 2nd formal observation





observation must be for at least 30 minutes
five (5) days notice required

Site administration, PT and CT will meet for post observation conference within 5 working days of
observation.


During each post conference, the unit member will receive copies of the observation forms,
Action Plan notations indicating whether PT has met performance goals set for the
observation or if improvement is still needed.



Set date for 3rd formal observation, five (5) days notice required on specific Action Plan priorities.



PT and CT meet to plan lesson prior to 3rd formal observation
By the 100th Day of Instruction



Site Administrator will complete 3rd formal observation





five (5) days notice required
observation must be for at least 30 minutes

Site administration, PT and CT will meet for post observation conference within 5 working days of
observation
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(Figure C, By the 100th Day of Instruction cont.)






During each post conference, the unit member will receive copies of the observation forms,
Action Plan notations indicating whether PT has met performance goals set for the
observation or if improvement is still needed.
Unit members are informed, in writing, of progress towards meeting ALL the objectives of the
Action Plan and if there are any remaining areas needing improvement. If there are areas
still needing improvement, the Unit Member is informed of the possibility of receiving an
‘Unsatisfactory’ or ‘Needs Improvement’ on the final evaluation.
Unit member or administrator conducting the evaluation may request a 4th observation.



Set date, if requested, for 4th formal observation, five (5) days notice required.



Set the performance and learning goals for 4th observation based on Action Plan priorities.



PT and CT meet to plan lesson prior to 4th formal observation
By the 155th Day of Instruction





Site Administrator completes 4th formal observation (If 4th observation requested)
•

Observation must be for at least 30 minutes and five (5) days notice is required.

•

Site administration, PT and CT will meet for post observation conference within 5 working
days of observation

•

During post conference, the unit member will receive copies of the observation forms, Action
Plan notations indicating whether PT has met performance goals set for the observation or if
improvement is still needed.

Site administrator completes formal evaluation report based on the Action Plan and holds final
evaluation conference.

Unit Member receives copy of final evaluation report and written letter stating continuation of PAR or
release from the PAR program.

SATISFACTORY
Evaluation Cycle
Complete

NEEDS
IMPROVEMENT
Review Action Plan
(See Figure B)
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UNSATISFACTORY
Continue PAR-Peer
Assistance and Review
(See Figure C)

